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TAGS: CGEN, UK 

SUBJECT: REDUCING CONSULAR WORKLOADS: MONTHLY PRISON VISITS 


REP: LONDON 7803 


1. DEPARTMENT VERY MUCH APPRECIATES EMBASSY'S DETAILED 
JUSTIFICATION FOR RESCHEDULING PRISON VISITATIONS PROM 
MONTHLY TO QUARTERLY INTERVALS. WE ARE ESPECIALLY IM- 
PRESSED BY THE RATIONALE THAT VISITATIONS AT LONGER THAN 
MONTHLY INTERVALS WOULD PERMIT CONSULAR OFFICERS TO PROVIDE 
MORE MEANINGFUL ASSISTANCE TO AMCIT PRISONERS IMMEDIATELY 
FOLLOWING THEIR ARREST AND DURING THEIR PRETRIAL AND APPEAL 
STAGES WHEN THEY ARE MOST IN NEED OF ASSISTANCE. 


2. GIVEN THE SPECIAL CIRCUMSTANCES PREVAILING IN THE 
EMBASSY'S CONSULAR DISTRICT, THE DEPARTMENT IS PREPARED 
IMMEDIATELY TO WAIVE THE MONTHLY PRISON VISITATION REQUIRE- 
MENT AND TO SUBSTITUTE FOR IT BIMONTHLY VISITATIONS 
BEGINNING JUNE 1. IF AFTER A YEAR'S EXPERIENCE WITH BI- 
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MONTHLY VISITATIONS THE EMBASSY AND THE DEPARTMENT ARE 
CONVINCED THAT THE QUALITY OF SERVICES TO AMERICAN CITIZEN 
PRISONERS HAS BEEN MAINTAINED AT ITS PRESENT HIGH LEVEL 
OR IMPROVED, CONSIDERATION WILL BE GIVEN TO SCHEDULING 
VISITATIONS ON A QUARTERLY BASIS. 

3. THE DEPARTMENT EXPECTS THE EMBASSY TO DEVISE A 
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METHOD WHEREBY IN THE MONTH THAT NO VISIT IS SCHEDULED TO 
A PRISON A CONSULAR OEFICER CONTACT AMERICAN PRISONERS 
THERE BY TELEPHONE TO ASCERTAIN THAT THEY ARE WELL AND 
NERD NO IMMEDIATE ASSISTANCE. IE PRISON REGULATIONS 
PRECLUDE DIRECT TELEPHONIC CONTACT WITH THE PRISONERS 
THEMSELVES, PERHAPS AN ARRANGEMENT COULD BE WORKED OUT 
WHEREBY THE CONSULAR OFFICER COULD CONTACT THE INSTITU- 
TION'S SOCIAL WORKER FOR THE SAME PURPOSES. 

4. THE DEPARTMENT SUGGESTS THAT WHEN A CONSULAR OFEICER 
VISITS NEWLY ARRESTED AMERICANS OR DURING THEIR PRETRIAL 
OR APPEAL STAGES, HE OR SHE ALSO MEET WITH ANY OTHER AMCIT 
PRISONERS THAT MAY BE INCARCERATED IN THE SAME INSTITUTION 
IF THAT IS FEASIBLE. VANCE 
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